
XXXX Area Meeting Safeguarding Procedure

Implementation of the XXXX Area Meeting Safeguarding Policy by each constituent Local Meeting 

Each constituent Local Meeting will appoint a Safeguarding Link who has been nominated by their local Nominations Committee. The role will include keeping up to date with any changes to the policy, liaising with the Area Meeting (AM) Safeguarding Co-ordinator and attending safeguarding meetings

The Friend appointed as Local Meeting Safeguarding Link will be responsible for reporting any potentially notifiable incidents at their local meeting to the AM Safeguarding Co-ordinator, who will advise on whether statutory authorities need to be involved. If it is obvious that anyone in the Meeting is at risk of immediate harm, then contact Social Services straight away and notify the AM Safeguarding Co-ordinators afterwards.

Trustees will be informed of any incidents which are deemed to be a matter of concern for the Area Meeting and such incidents should be recorded and held confidentially by Clerk to Trustees.

The Local Meeting Safeguarding Link will be responsible for ensuring that the AM Safeguarding Policy is kept at a local level and is available for anyone within the meeting

Implementation of good practice guidelines in recruiting and accepting volunteers for working with children 

Faith communities may be susceptible to the risk of abusive behaviour by individuals because they foster a culture of welcome to and trust in everyone.  Many people first attend a faith community when experiencing difficulties in their life. We use the DBS check and references for all volunteers helping on a regular basis with the children’s groups. The DBS is recommended practice by Britain Yearly Meeting and carried out through the Churches Agency for Safeguarding. However, as a community, we need to be aware that we cannot rely on the DBS alone to alert us to possible risk and that most abuse occurs without resulting in any criminal conviction. We also need to be alert to behaviours that may increase opportunities for abuse including the opportunity of friendly contact within the Meeting House to arrange encounters away from the Meeting. Vigilance is needed to recognise possible grooming behaviour.

At the same time, our community is our strength, knowing people well and listening both to adults and children with a tender ear. Pay particular attention if people seem stressed or upset or have had a life event such as a death. Don’t be afraid to say, “You look a bit stressed. Is there anything you want to talk about?” This applies to both adults and children. When people are stressed then they are vulnerable - either to be offended against or offend. As long as we are careful about confidentiality it is essential that we talk to either an elder or an overseer to share a concern and of course, if we suspect abuse, we have a legal obligation to report.

· Helpers should have been known to their Local Meeting for at least 6 months

· All helpers should complete a registration form (Volunteer Helpers Personal Detail Form).  Two references will be sought. One referee should be a Quaker and the other should be someone who has known the volunteer for at least two years, either in a professional or personal capacity. Neither referee should be related to the helper

· Disclosure and Barring Service (DBS) checks should be undertaken for all regular helpers and should be regularly updated by the volunteer using the system offered by the Churches Agency for Safeguarding (CAS). This depends on the frequency of helping with children and Friends well known to the Meeting are not required to undertake checks if they only help occasionally. DBS checks undertaken in connection with a professional role are acceptable, as long as they are current. Volunteer DBS checks issued for volunteer work with other organisations will be acceptable initially but need to be updated within 12 months, to include the role with children’s meeting, and maintained using the rolling update facility. Registration forms and copies of DBS checks (including identity documents) will be held confidentially (in adherence to data protection principles) by Trustees 

· In situations where there is a reason that a DBS is not issued, then the person refused will not be able to work with the children’s meeting. Other roles within the Meeting will be considered on an individual basis, if the person concerned is willing to share the conditions relating to non-issuing of the DBS with Elders and the Safeguarding Co-ordinator. Depending on the circumstances it may be necessary to advise other members of the Meeting, for example Overseers, make unaccompanied visits to the individual in their home.

· Training and induction will ensure that new helpers know the location of First Aid kit, Register of Attendance and XXXX Area Meeting Safeguarding policy and procedures 

· Local meetings should arrange regular information sessions on Safeguarding for all helpers. This will involve the Children’s Overseer, the Meeting Safeguarding Link or other appropriate members of the Meeting. Discussion should cover information contained in the XXXX Area Meeting Child Protection Guidelines, including signs of abuse, being alert to indications that an individual may be a potential offender, responding to concerns from or about children, actions required if allegations are made and sources of further support 

· Helpers should check on any relevant medical requirements, dietary needs or behavioural issues before each meeting

· Depending on numbers of children attending, at least one adult with a DBS check should be present during a Children’s Meeting. Helpers who do not have a DBS check will not work alone with children.

· Children should not leave the premises (Meeting House and burial ground) without prior consent from a parent/carer. There should always be a minimum of two adult helpers if meetings or activities are carried out away from the Meeting House and burial ground.
· A register of attendance should be completed after each Children’s Meeting. The register should include the names of the children adult helpers who attended. The register will be kept in a locked cupboard in the Meeting House.  Any incident, for example an injury or conflict between the children should be reported to the parent/carer and noted in the registration book

Regulated Activities with adults with care and support needs
In situations where a volunteer is appointed by the Meeting to work with an adult in a Regulated Activity (as defined by statutory legislation) both DBS check and advice from the AM Safeguarding co-ordinator should be sought

Friends supporting adults in the meeting in an appointed role, for example being an Overseer, should not generally need a DBS check. If there is concern whether the nature of their involvement with another Friend might be considered to fall within the definition of a regulated activity, then the advice of the AM Safeguarding Coordinator should be sought

The definition of regulated activity is complex but in general terms if you are carrying out activities on the basis of personal friendship, this would not come under the regulation. However if, for example, a Friend were to be involved in financial matters in their capacity as Overseer, i.e. technically on behalf of the AM then they may require a DBS check. The legislation relating to this is detailed on the following web site: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/216900/Regulated-Activity-Adults-Dec-2012.pdf
Such situations will be discussed with the Safeguarding Coordinator who will be able to assist, or seek further advice from the National Safeguarding Coordinator

Responding to suspected signs of abuse

If a child, young person needs shows signs of abuse or discloses information that leads a helper, or any member of the Meeting, to suspect abuse this should immediately be reported to the LM Safeguarding link. The person suspecting abuse can listen to what the child tells them, but should not question or ask for further details or in any way alert the adult who is suspected. The helper should use the appropriate form to document their reasons for suspecting abuse, or any conversation that might indicate abuse, as soon as possible after the event.

If the LM Safeguarding link is not immediately available, then contact should be made with the AM Safeguarding co-ordinators or, failing that, any of the other LM Safeguarding links.

The Safeguarder will then make contact with Children’s Services.

If any Friend suspects that an adult member of our community is being abused or exploited then this information should also be shared with their LM safeguarding link, or any member of the Safeguarding team. The appropriate action will then be decided and may also result in reporting to the relevant authority.

In either situation, i.e. suspected abuse of child or adult, the person reporting the situation will need to alert the AM Safeguarding Co-ordinator who will report to Trustees. Where possible feedback will be made available to the person reporting, although where Children’s Services or the police become involved, this is often not possible.

Pastoral care for members known to have harmed a child, young person or adult

If a known offender is attending one of our Meetings for Worship, they will have a contract drawn up by Elders and the AM Safeguarding Coordinator in consultation with the person concerned. This gives reassurance to the attender that they are accepted by the Meeting, provided they uphold the conditions and boundaries stated in their contract. It also helps to protect our worshipping community.

The details of each confidential contract will be known to current Clerk(s) to Elders, Clerk to Overseers, the individual Overseer, the AM Safeguarding Coordinator(s) and Clerk to Trustees who will all hold a file of confidential minutes. The contract will include a clause to advise the person concerned that, should they want to accept hospitality in their homes by members of the meeting, that they will discuss with a Safeguarder whether they should indicate that they are on contract and how much information should be disclosed.

Anyone attending Meeting on such a contract will only be referred to in documentation using an allocated number, in order to protect their anonymity. Any versions of the contract which are shared electronically will be contained in password protected attachments, which will also refer to the person concerned by number. A list of the numbers allocated and the relevant passwords will be held by those involved in the pastoral care for the Friend concerned. Copies of contracts, once agreed, will be held in a locked cupboard within the Meeting House.
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