QUAKER PEACE & SOCIAL WITNESS/ FRIENDS WORLD COMMITTEE FOR CONSULTATION

QUAKER UNITED NATIONS OFFICE GENEVA COMMITTEE

TERMS OF REFERENCE

The Quaker United Nations Office in Geneva undertakes work at the United Nations and other Geneva-based international institutions, on behalf of the worldwide family of Friends. The current work (May 2004) focuses on three specific issues of concern to Friends:

a) global economic issues, 

b) disarmament and peace, 

c) human rights and refugee issues. 

The committee which oversees the work is a partnership between Britain Yearly Meeting (BYM) through Quaker Peace & Social Witness (QPSW) and Friends World Committee for Consultation (FWCC). 

QUNO Geneva is registered as an Association under Swiss law.

1. PURPOSE

To provide oversight of the programme work of QUNO Geneva on behalf of BYM and FWCC, by 

i) periodically reviewing this work together with  the Representatives, 

ii) providing guidance on the priorities and direction of the programme work. 

To be the General Assembly of the QUNO Geneva Association.

2. MEMBERSHIP
The Committee will consist of up to 14 Friends, and will have equal representation from BYM and FWCC. The Friends appointed by FWCC will include the serving General Secretary or his/her representative. Around one third of members will retire annually on a rolling basis, to ensure continuity. Each Friend will be appointed for an initial term of three years, but may be invited to serve for a second triennium, or exceptionally a third.

The Committee will appoint two co-clerks from its number.

The Committee may invite other Friends or persons with particular expertise to attend for particular items. 

The Director of QUNO will be the Secretary to the Committee. Meetings will not normally take place without the Director being present, except by his/her agreement, or if s/he is not available, the agreement of the General Secretary of QPSW as the line manager. Other QUNO staff and the General Secretary of QPSW will be invited to attend the meetings.

QPSW Central Committee may wish to appoint a link person to receive the papers and, when possible, to attend meetings.

Meetings should be conducted as Meetings for Worship for Business and minutes agreed in and by the meeting, in accordance with Quaker practice.

3. FREQUENCY OF MEETINGS:

The committee will meet twice a year , normally once in Geneva and once in Britain.

Decisions which must be made between meetings may be taken by the Clerks on the advice of the relevant staff, and in consultation with any other committee members as appropriate. Such decisions will be formally minuted at the next meeting of the committee. 

4. TASKS OF THE COMMITTEE

a) In relation to the oversight of the programme work

Together with the QUNO Geneva staff, the committee will assess the opportunities that arise for a distinctive Quaker contribution in selected areas of work. This will include both providing support and where necessary challenge to staff proposals for work, including the possibility of laying down certain strands or components of the work. 

The committee will seek to ensure that learning from both programme content and process is documented and then shared and acted upon as appropriate. This should include learning from successes as well as from things that worked less well. 

The committee will systematically review the work, together with the staff, and encourage appropriate external evaluation of the work.  

The committee's recommendations will be made after consultation with the

staff and following a process of discernment.
Decisions to start, lay down or substantially change a programme will be made by QPSW Central Committee and FWCC Central Executive Committee in full consultation with the committee.

The QUNO Geneva representatives are line managed and supervised by the General Secretary of QPSW. Locally employed QUNO Geneva staff are managed by the Director in Geneva.

The committee will provide a written report annually to the two parent bodies, QPSW Central Committee and FWCC Central Executive Committee. Reports for other Quaker committees or external funding bodies may be requested from time to time.

b) In relation to its functions as the General Assembly of the Association, the Committee has the following tasks as set out in the statutes of the Association.

1)
To approve and where necessary modify the statutes, in consultation with QPSW Central Committee, BYM Quaker Finance and Property Central Committee, and FWCC Central Executive Committee
2)
To appoint the Executive Committee 
3) To appoint the President of the Association (this will normally be one of the Clerks of the Committee)

4) To appoint the Treasurer (this will normally be a member of the Quaker United Nations Office Geneva Committee)

5) To appoint the Auditors

6) To approve the activity reports of the Executive Committee

7) To approve the audited annual accounts

8) In the event that the Association needs to be dissolved, to oversee its dissolution.

The General Assembly must be held once a year, normally in conjunction with a meeting of the QUNO Geneva Committee.

5. OTHER DUTIES:

Individual committee members have the responsibility of sharing information about the work of QUNO Geneva with Friends in their locality and/or within the area served by the body which nominated them, to facilitate wider ownership and funding of the work amongst Friends.  This should enable them to obtain a better understanding of the issues which are of importance to Friends in their locality, thereby helping them to  assist the Committee in prioritising the work. There is a speakers pack to aid Friends in this work. 
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